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ROMA REGIONAL COUNCIL

MINUTES OF THE GENERAL MEETING OF ROMA REGIONAL COUNCIL
HELD AT ADMINISTRATION CENTRE, ROMA ON 4 APRIL 2008
COMMENCING AT 12.00Pm

ATTENDANCE

Mayor, Cr. R S Loughnan chaired the meeting with Deputy Mayor, Cr. T G Hartley,
Cr. J C Baker, Cr. J P Bartels, Cr. J L Chambers, Cr. R J Denton, Cr. M L Price, Cr. W
S Wason, Cr. J S Watson, Acting Chief Executive, Officer Dan Phillips, Kelly Rogers,
Minutes Officer in attendance.

GUESTS

Peter Evans and Kevin Chambers from the Department of Main Roads

GALLERY

Three (3) members of the public were present.

WELCOME

The Mayor welcomed all present and declared the meeting open at 12.05pm.
APOLOGIES

No apologies were received for the meeting.

MINUTES

Resolution No. GM 01.08
Moved Cr.Baker Seconded Cr. Wason

That the General Meeting Minutes from the 5 amalgamated Councils from
January 2008 — February 2008 be tabled and the General Minutes from March
2008 as listed below be received and noted as circulated:

Bendemere Shire Council

Bungil Shire Council

Booringa Shire Council

Roma Town Council

Waroo Shire Council

Roma-Bungil Showgrounds & Saleyards Board

And;

That the same be reviewed by Council with questions or clarification bought
forward to the next meeting of Council.

CARRIED
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Business

Item Number: 01-01 File Number: N/A

SUBJECT HEADING: HEAD OFFICE FOR ROMA REGIONAL COUNCIL &
MAINTENANCE OF DISTRICT OFFICES

Name of Applicant: Not applicable

Location: Not applicable

Author and Officer’s Title:  Dan Phillips, Acting Chief Executive Officer

Executive Summary: Council is required to determine the location of the Roma
Regional Head Office and provide direction on the future of the existing district offices
across the Region.

Resolution No. GM 02-08
Moved Cr. Chambers Seconded Cr. Price

a) That the Roma Administration Centre, Roma Bungil Cultural Community
Centre, Cnr Bungil & Quintin Streets, Roma be the selected office for
Head Office of Roma Regional Council.

b) And;

c) That the District Offices of Bungil, Mitchell, Surat & Yuleba be
maintained, thereby providing a presence within the community, with
staffing levels in accordance with the recommendation contained in the
Transition Action Plan.

CARRIED

Item Number: 01-02 File Number: N/A

SUBJECT HEADING: DEPARTMENT OF LOCAL GOVERNMENT ADVICE ON
CHANGES TO LOCAL GOVERNMENTS IN THE ‘LOCAL
GOVERNMENT AND INDUSTRIAL RELATIONS AMENDMENT
ACT’

Name of Applicant: Not applicable

Location: Not applicable

Author and Officer’s Title:  Dan Phillips, Acting Chief Executive Officer

Executive Summary: Correspondence was presented to Council highlighting the fact
that Local governments continue in existence as a separate legal entity, but are no
longer Corporations. It also advised that none of the existing rights and liabilities of
local governments will be affected, with local governments being covered by
Queensland’s Industrial Relations Act 1999. It was pointed out that “limited liability’
under the Corporations Act no longer applied and that exposure of Councillors and its
Chief Executive Officer has the potential to increase.

Resolution No. GM 03.08
Moved Cr. Baker Seconded Cr. Watson
That the correspondence as presented be received and noted with some disquiet.
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And;
With Council to be provided with any additional information as it becomes
available.

CARRIED

Item Number: 01-03 File Number: N/A

SUBJECT HEADING: NOTIFICATION CHANGE IN LEASE MANAGEMENT OF BIG
RIG

Name of Applicant: Not applicable

Location: Not applicable

Author and Officer’s Title:  Dan Phillips, Acting Chief Executive Officer

Executive Summary: The Chief Executive Officer raised the matter of the impending
expiration of the existing lease arrangement for ““The Big Rig”. It is requested that
Council provide direction in this matter for future arrangements.

Resolution No. GM 04.08

Moved Cr. Denton Seconded Cr. Hartley

That Council make contact with the current Managers of ‘The Big Rig’ to gain an
understanding of their intentions upon expiry of the extension of the current
agreement due 30 June, 2008.

CARRIED
| Responsibility for Action | Acting Chief Executive Officer
Item Number: 01-04 File Number: N/A
SUBJECT HEADING: REPRESENTATION ON COMMUNITY BOARDS AND OTHER
OUTSIDE ORGANISATIONS
Name of Applicant: Not applicable
Location: Not applicable

Author and Officer’s Title:  Dan Phillips, Acting Chief Executive Officer

Executive Summary: The Acting Chief Executive Officer requested Council now
needs to provide direction of Council’s future role in the representation of
organisations and groups. This matter will need some investigation before things can
be finalised.

Resolution No. GM 05.08

Moved Cr. Wason Seconded Cr. Watson

That the Acting Chief Executive Officer have compiled a list of internal and
external organisations that may require representation, for due consideration by
Council at a future meeting.

CARRIED

Responsibility for Action | Acting Chief Executive Officer |
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Item Number: 01-05 File Number: N/A

SUBJECT HEADING: APPOINTMENT OF LOCAL GOVERNMENT REPRESENTATIVES
70 07/08 TOOWOOMBA & GOLDEN WEST REGIONAL
TOURIST ASSOCIATION BOARD

Name of Applicant: Not applicable
Location: Not applicable
Author and Officer’s Title:  Dan Phillips, Acting Chief Executive Officer

Executive Summary: Correspondence received requesting nominations from the
newly elected Council to replace previous Council representation on the Toowoomba
& Golden West Regional Tourist Association Board.

Resolution No. GM 06.08

Moved Cr. Watson Seconded Cr. Chambers

That Council nominates Cr J Baker to be the Roma Regional Council
representative for the Toowoomba & Golden West Regional Tourist Association
Board.

CARRIED

Item Number: 01-06 File Number: N/A

SUBJECT HEADING: MINISTERIAL REGIONAL COMMUNITY PRE-FORUM
WORKSHOP

Name of Applicant: Not applicable

Location: Not applicable

Author and Officer’s Title:  Dan Phillips, Acting Chief Executive Officer

Executive Summary: Correspondence received inviting Council representation for
attendance at a Ministerial Regional Community Forum to assist Cabinet Ministers in
their understanding of regional needs, issues and priorities. This is to be held at
Charleville over the 6™ & 7" April 2008.

Resolution No. GM 07.08

Moved Cr. Wason Seconded Cr. Watson

That Council nominates Cr J Denton and Cr J Baker to attend the Ministerial
Forum to be held on 6 and 7 April, 2008 in Charleville. It was noted that Desley
Oates, Interim Executive Director — Bungil Office and Andrew Byrnes, Director
of Works — Bungil Office will also attend the forum on 7 April, 2008.

CARRIED

SUBJECT HEADING: SUSPENSION OF STANDING ORDERS
COUNCIL ADJOURNED FOR LUNCH AT 1.25PM
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SUBJECT HEADING: RESUMPTION OF STANDING ORDERS
COUNCIL RETURNED FROM LUNCH AT 2.35PM

Item Number: 01-07 File Number: N/A
SUBJECT HEADING: GOVERNANCE FOR ELECTED MEMBERS OF COUNCIL
Name of Applicant: Not applicable

Location: Not applicable

Author and Officer’s Title:  Dan Phillips, Acting Chief Executive Officer

Executive Summary: Correspondence received from the Local Government
Association of Queensland informing Council of a 2 day program designed to enable
the establishment of new networks, identify resources available and better inform
Councillors of their role as an Elected Member. This is to be held on 27" & 28" May
2008 in Roma.

Resolution No. GM 08.08
Moved Cr. Watson Seconded Cr. Chambers

a) That the Mayor and All Councillors of Roma Regional Council attend the
2 day workshop to be held on 27" and 28" May, 2008 in Roma.

b) That the General Meeting scheduled for Wednesday 28 May 2008 at
Mitchell be moved to Friday the 30 May, 2008. The preceding workshop
to the General Meeting will be held on Thursday 29 May 2008
commencing at 1.00pm.

c) That all General Meetings of Council be preceded by a workshop the day
prior to commence at 1.00pm.

d) With the ‘Draft Monthly Activity Calendar’ to be updated to reflect this
amendment. It is further recommended that initially the first round of
Workshops at each District Office allocate time for the purpose of a Meet
and Greet with Office staff, and that the second round in turn have time
allocated for Meet and Greet with the Community and its Organisations.

CARRIED

Item Number: 01-08 File Number: N/A
SUBJECT HEADING: BIG RIG MANAGEMENT ARRANGEMENT
Name of Applicant: Not applicable

Location: Not applicable

Author and Officer’s Title:  Dan Phillips, Chief Executive Officer

Executive Summary: Contact was made with the current Managers of ‘The Big Rig,’
P.L. & E.N. Keegan during the lunch break to gain an understanding of their
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intentions for future Management arrangements. Following this, correspondence was
provided detailing their intentions to withdraw from the operation at 30 June 2008.

Resolution No. GM 09.08
Moved Cr. Watson Seconded Cr. Baker

That this letter be received and noted.

And;

That a meeting with the existing lessee to gain a greater understanding of the
financial and operational management of the facility be arranged.

CARRIED

Responsible Officer | Acting Chief Executive Officer

Resolution No. GM 10.08

Moved Cr. Wason Seconded Cr. Price

That Council requests the Acting Chief Executive Officer to now call for
‘Expressions of Interest,” by public notice, for management rights of the complex
commencing 1 July, 2008.

CARRIED

| Responsible Officer | Acting Chief Executive Officer
Item Number: 01-09 File Number: N/A
SUBJECT HEADING: CEO RECRUITMENT PROCESS
Name of Applicant: Not applicable
Location: Not applicable

Author and Officer’s Title:  Dan Phillips, Chief Executive Officer

Executive Summary: The Acting Chief Executive Officer provided Council a copy for
review of the Position Description for recruitment of the Chief Executive Officer. A
representative from McArthur Consultant Management Group will attend the next
Committee Meeting of Council scheduled for 9 April, 2008 to further discuss the CEO
position description and remuneration package.

Resolution No. GM 11.08

Moved Cr. Baker Seconded Cr. Denton

That the Chief Executive Officer Position Description, as presented be received
and noted.

And;

That Council endorses the action of the Acting Chief Executive officer in
engaging the services of McArthur Management Group to undertake recruitment
of the Chief Executive Officer for the Roma Regional Council.

CARRIED
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| Responsible Officer | Acting Chief Executive Officer
Item Number: 01-10 File Number: N/A
SUBJECT HEADING: DESTRUCTION OF DINGO SCALPS
Name of Applicant: Not applicable
Location: Not applicable

Executive Summary: Cr Denton raised the matter of existing processes in the
handling of destruction of dingo scalps.

Resolution No. GM 12.08

Moved Cr. Watson Seconded Cr. Wason

That existing and authorised destruction of dingo scalp processes remain in place
until Council is in a position to review the matter.

And;

That the Acting Chief Executive Officer undertakes an investigation of current
processes and costing for future consideration by Council.

CARRIED
| Responsible Officer | Acting Chief Executive Officer
Item Number: 01-11 File Number: N/A
SUBJECT HEADING: NATURAL DISASTER RECOVERY & RELIEF
ARRANGEMENTS WORKSHOP
Name of Applicant: Not applicable
Location: Not applicable

Author and Officer’s Title:  Dan Phillips, Chief Executive Officer

Executive Summary: Correspondence received advising Council of a full day
Workshop in relation to ‘The Natural Disaster Relief and Recovery Arrangements.’
This will be held on Tuesday 29 April, 2008 commencing at 8.30am at the Department
of main Roads — 30 McDowall St Roma.

Outcome: That Cr. R Loughnan and Cr. J Chambers attend the abovementioned
workshop. Any additional Councillors interested in attending are to inform the Acting
Chief Executive Officer.

| Responsible Officer | Acting Chief Executive Officer |
Item Number: 01-12 File Number: N/A
SUBJECT HEADING: LAPTOPS/MOBILE PHONE FACILITIES
Name of Applicant: Not applicable
Location: Not applicable

Author and Officer’s Title:  Dan Phillips, Acting Chief Executive Officer
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Executive Summary: Councillors were informed by the Executive Director — Roma
Office, that Council Laptops and mobile phones will be available for use by
Councillors. These laptops are currently in the process of being rebuilt.

Outcome:
Councillors are to discuss individual requirements with respect to Laptop Computers
and Mobile Phones with the Interim Executive Director — Roma Office.

Item Number: 01-13 File Number: N/A

SUBJECT HEADING: PROPOSED FEEDLOT — PLANNING & ENVIRONMENT COURT
APPEAL — BD5462

Name of Applicant: Not applicable

Location: Not applicable

Author and Officer’s Title:  Dan Phillips, Acting Chief Executive Officer

Executive Summary: The Acting Chief Executive Officer informed Council of
correspondence received in relation the matter of the proposed Feedlot Planning &
Environment Appeal no. BD4562 of 2004. Solicitors have been instructed by Roma
Regional Council that the matter be adjourned for 30 days. The matter will again be
heard on 9 May 2008, this will provide Council an opportunity to review relevant
documentation for this matter.

Outcome:

The Acting Chief Executive Officer is to provide Councillors with a copy of relevant
documentation for review. This matter will again be bought to Council at the General
Meeting of 23 April, 2008 for discussion.

| Responsible Officer | Acting Chief Executive Officer |
Item Number: 01-14 File Number: N/A
SUBJECT HEADING: DEPARTMENT OF MAIN ROADS PRESENTATION — BLACK
SPOT AND SAFER ROADS SOONER PROJECT
Name of Applicant: Not applicable
Location: Not applicable

Author and Officer’s Title:  Dan Phillips, Acting Chief Executive Officer

Executive Summary: Peter Evans and Kevin Chambers from the Department of Main
Roads provided Council an update and visual presentation of the Black Spot and Safer
Roads Sooner project. A representative from the Catholic Church was also present to
comment upon Councils request to undertake a lease arrangement of vacant blocks
owned by the Catholic Church in order to increase the number of public parking
spaces in the town of Roma.
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Outcome:

Council noted the plans, and expressed disquiet with the loss of car parking to some
business houses and inadequate funding by the Department of Main Roads in replacing
the same.

The Acting Chief Executive Officer is to follow up with the Catholic Church on lease
details, suitable design, including landscaping and development costs if this option was
to proceed.

Responsible Officer | Acting Chief Executive Officer |

CLOSURE

At 4.35pm, there being no further business, the Deputy Mayor thanked Council for
their attendance and declared the Meeting closed.

These Minutes are to be confirmed at the next General Meeting of Council to be
held on 23 April, 2008.
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