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REGIONAL COUNCIL

Postal Address:
PO Box 42
Mitchell Queensland 4465

Visit Council at your Local

WORC programs will continue

Show

Roma Regional Council Coun-
cillors and officers will be in
attendance at each regional
show providing information,
face painting and competitions.
Council will be available at:
Wallumbilla Show on 2 May
Roma Show on 8 May; and
Mitchell Show on 12 May, so
stop by and have a chat with
your Council representatives.

Council's _Draft _Corporate
Plan Open for Comment
Submissions on the Draft Cor-
porate Plan closed 24 April
2009. A number of submis-
sions have been received by
the community and different
Government bodies. The final
Corporate Plan will be re-
leased mid May 2009. To ob-
tain a copy visit any Roma Re-
gional Council office, library,
visitor information centre or
download a copy from
www.romaregionalcouncil.gld.g
ov.au.

Maranoa Regional Council
Roma Regional Council looks
set for a name change in the
coming weeks. The Electoral
Commission has indicated to
Council a decision will be
handed down to the Minister
for Local Government in early
May.

0150 Events in 09

Council agreed to enter a formal
agreement with Queensland Correc-
tive Services to continue the
Mitchell Work Program. The
WORC programs are the most suc-
cessful prisoner rehabilitation pro-
grams in Queensland, injecting
around $1.5 million a year into re-
gional Queensland.

The Queensland Corrective Service
WORC program has been success-
fully operating in Mitchell since the
early inception of the project and
has proven to be extremely benefi-
cial for the community of Mitchell
and surrounding district

Stock Up For Hope
If you are inter-
ested in donat-
ing cattle, Stock Eoee
up for hope
would be grate-
ful. They are
currently seek-
ing 100 head of prime cattle and
500 head of store cattle, with all pro-
ceeds from the cattle sale going to
bring hope to our regional youth.
The Stock up for hope committee
has already secured about half of
these cattle numbers.

For prime cattle donations, please
contact Duncan Brown on 0400 553
971. For store cattle donations,
please contact Justin Kelly on 0438
780 363.

3 Mayor & CEO Address

Domestic and Family Vio-
lence Prevention Month

On Wednesday, 6 May 2009,
the Roma Neighbourhood
Centre is holding a Candle
Ceremony at 5:30pm followed
by a talk from Guest Speakers
and Sausage Sizzle. Please
RSVP by 5 May 2009. For
more details contact the Roma
Neighbourhood Centre on
4624 0800.

Council Meeting Agenda’s
Council General Meeting
Agenda’s are now available at
on Council’'s Website under
Council/Meetings_09. Council
will endeavor to post agenda’s
two day prior to Council Gen-
eral Meetings.

Meet & Greet

Roma Regional Council would
like to thank community mem-
bers for their attendance at
each of these regional events.

9am, 13 May 2009

Roma Chambers

9am, 27 May 2009
Surat Office
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The CEOQO'’s Perspective...
It is just over a year now
since the amalgamation of
the five former Councils
became formalised at the
Local Government elec-
tions in March 2008.The
passing of that milestone
provides an opportunity to
reflect on the process we
have been through and to
identify the challenges that
lie just ahead.

It is clear that the last year
has been difficult and not
all of our efforts were im-
mediately successful, but
in overall terms the new
organisation is functioning
well and providing our
community with a consis-
tent level of service.
These achievements are
the result of dedicated
staff who are committed to
servicing their community.

With the initial implemen-
tation phase now com-
plete, Council is focussed
on several key issues that
will be finalised in the
short term. The first of
these is the Corporate
Plan, which is now in the
final stages of develop-
ment. Following receipt of
public comment, the plan
will be amended as neces-
sary with the expectation
that Council will be able to
formally adopt the plan
prior to finalising the
2009/10 budget.

The second important is-
sue for Council is the de-
velopment of the 2009/10
budget, which as a conse-
quence of timing, will be
the first budget to truly
reflect the nature of the
Regional Council. Council
officers and elected mem-

bers will be working on the
budget through May and
June with intention of
adopting the budget in
July 2009. The most diffi-
cult aspects of this budget
will be the implementation
of the second stage of rate
equalisation across the
region as well as the com-
plex task of rationalising
the pricing of water and
sewerage reticulation
schemes.

The third significant issue
for Council will be a com-
prehensive review of all
operational aspects of the
organisation. The purpose
of this review will be to
assess how the organisa-
tion can be improved from
the grass roots level. By
fine tuning the organisa-
tion and addressing any
weaknesses we will be
able to ensure that the
services provided to the
community are cost effec-
tive and sustainable over
the long term.

These initiatives is consis-
tent with the anticipated
requirements of the new
Local Government Act that
was recently introduced to
State Parliament. The new
Act will require all Coun-
cils to develop long term
community and financial
plans and be able to dem-
onstrate long term finan-
cial viability. The work that
we are engaging in over
the next few months see
us well prepared for the
new Local Government
Act becoming law
this year.

Stuart Randle
Chief Executive Officer

A message from the Mayor...

Now 12 months on
from amalgamation, |
am proud to say
Council has achieved
many milestones, in-
cluding staff retention
and in some offices
increased numbers,
the purchase of new
plant including a com-
pactor for the refuse
site  and street
sweeper that can be
utalised across the
region.

Council has achieved
a great deal in the
past twelve months,
however acknowl-
edges there are still
many improvements
and changes that can
be made. In light of
this, Council em-
barked on a road trip

to visit neighbouring
Central Highlands Re-

gional Council late
April. This visit to Em-
erald and surrounding
regions allowed Coun-
cil to explore our
neighbouring regional
council land share
ideas and processes.

Council is also cur-
rently developing a
number of plans for
regional development,

later | "4

including  Council’'s
Strategic Plan, Eco-
nomic  Development
Plan and a Regional
Sport and Recreation
Plan. These plans will
accompany a recent
decision by Council to
conduct an Organisa-
tional Management
Performance Assess-
ment, to ensure Coun-
cil is operating in the
most efficient and ef-
fective manner.

| would like to com-
mend community
members for support-
ing Easter activities
and ANZAC Day Me-
morial ceremonies
within the region and
encourage people to
attend the local shows
in  Walumbilla, Roma
and Mitchell.

Councillor Robert
Loughnan
Mayor

Roma Regional Councillors in Emerald




Community

Services

National Walk to School

Day

Friday, 15 May is the Na-
tional Walk Safely to School
Day and “Host a Healthy
Breakfast”.

Council strongly encourages
Roma Regional Schools to
participate. If any schools
would like to hold any activi-
ties and require assistance,
please feel free to contact
Samantha Grant on 1300
007 662.

Community Grants and
Assistance

Council received 33 Commu-
nity Grants Applications and
93 Ongoing Assistance Ap-
plications from community
groups. Application forms for
the second round of Com-
munity Grants and Assis-
tance funding, closing 30
September 2009, are now
available on Council's web-
site or by phoning 1300 007
662.

LIBRARIESplus

A clinic for Cultural Service
Officers, conducted by Judy
Pippin, was held in Mitchell,
with a workshop on develop-
ing our libraries into Cultural
Hubs .LIBRARIES plus, will
see creativity and community
meet, where information
flows and where the learning
never ends!

This will be used for book-
marks, posters and other
promotional material to intro-
duce the concept of the ex-
pansion of the library service
into a cultural service.

Young Endeavour Youth
Scheme

Council congratulates Ros-
ina Versace as being the

successful applicant for the
Young Endeavour Youth
Scheme Scholarship. Miss
Versace will develop social
and leadership skills when
sailing on a 44 meter tall
ship in open seas. The
Young Endeavour voyage is
a challenging and exhilarat-
ing experience where young
people meet and live with
people from across Austra-
lia, from all walks of life.
Council anticipates Miss
Versace will share her ex-
perience with other young
people within the region.

Economic Development

The future economic health
and well being of the Ma-
ranoa Region is central to
the efforts of Roma Regional
Council, therefore Australian
Economic Consultants
Group has been appointed
to produce an Economic De-
velopment Strategy for the
region.

The strategy will consider
the dynamics of the current
economic influences on the
region, particularly as they
relate to the outlook for Agri-
culture, Mining and other
important industries.  This
information will enable Coun-
cil to assess the opportuni-
ties and develop
plans. Improved infrastruc-
ture and amenities, and in-
creased housing and indus-
trial land, are essential to the
future of Industry and Com-
merce.

Council anticipates this re-
port will be completed and
published by 30 June 2009.

Social Development Team
Domestic and Family Violence Preven-
tion Month
Domestic and Family Violence Prevention
Month is held in May each year to raise
community awareness of the social and
personal impacts of domestic and family
violence and the support available to
those affected by this serious and com-
plex issue.
The Roma Neighbourhood Centre is par-
ticipating in this month of awareness, by
hoping to
e raise community awareness of domes-
tic and family violence and its impacts
promote a clear message of no toler-
ance of domestic and family violence in
Queensland communities
ensure those who are experiencing do-
mestic and family violence know how to
access help and support
encourage people who use abuse and/
or violence to take responsibility for
their abusive behaviour and seek sup-
port to change.

Youth Accommodation

The construction of youth accommodation
on South Street in Roma is nearing com-
pletion. Property detail forms will be com-
pleted and forwarded to the Department of

Housing in line with departmental policy
and the department will then forward eligi-
ble applicants for our allocation process.

Budget Reviews
Council is currently reviewing service

budgets within the Social Development
Team. This process includes generating
actual budgets for 2008/09 for external
areas, which may not have previously
been operational.

Maranoa Retirement Village Staffing
A second staff member has commenced

at the Maranoa Retirement Village, ena-
bling two staff to be rostered nightly. Staff
have indicated their approval of this addi-
tion to the staffing structure, which im-
proves both safety for staff and residents
and assists with high care needs of the
residents.
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Finance Department

For the last couple of months
the Finance Department has
been undergoing a period of
enormous change, with the
merger of the Council's ac-
counting program from the pre-
vious databases to one data-
base. As the accounting soft-
ware provider also services the
majority of Local Governments
in Queensland we were placed
in a schedule by the provider,
which was for March. We were
able to proceed with the pro-
posed schedule and com-
menced the merger in early
March.

As the process was compli-
cated Council was unable to
use any of the accounting soft-
ware for approximately two
weeks. As a result there was a
large amount of backlog to
process, as well as staff having
to learn new job costing, gen-
eral ledger, plant and em-
ployee numbers. If you were
experiencing difficulties with
payments or other processes
during this time, Council apolo-
gises for any inconvenience
caused.

Also, as a result of the merger
Council will be using one oper-
ating bank account. If you cur-
rently direct deposit into Coun-
cil's bank accounts, a letter
would have been forwarded to
you asking you to update the
new bank details with your fi-
nancial institution. Please re-
member to also cancel the old
direct deposit at the same time
so two amounts are not de-
ducted.

We have also recently devel-
oped an EFT application form.
If you would like to start direct
deposits for rate payments,
please contact Customer Ser-

vices on 1300 007 662 to ob-
tain a copy of the form to com-
plete. You will also be able to
take the form to your financial
institution to ensure that the
correct description is placed on
the direct deposit. Council's
banking information is on this
form.

We have also been developing
a number of polices. Two of
these are the Purchasing Pol-
icy and Rates / Debt Recovery
Policy.

The purpose of the purchasing
policy is to:

« Facilitate the procurement
of goods and services for
Council in the most timely
and cost effective manner;
Ensure that all procurement
activities are within Coun-
cil's legal and statutory ob-
ligations; and

Ensure that all procurement
activities are carried out in
a professional manner and
that all Council officers re-
sponsible for purchasing
goods and services have a
clear understanding of the
procurement process as
well as to their meaning
and intent.

The purpose of the Rates /
Debt Recovery is to:

« To ensure a fair, consistent
and accountable approach
to Council's debt manage-
ment and collection deci-
sions and practices.

¢ Assist in the efficient man-
agement of Council assets
through the timely collection
of outstanding monies.

Governance Department

Operational Plan
The Corporate Services Director, Mr

Martin Cookson and Governance
Manager, Tanya Mansfield met with
Scott Greensill on Tuesday 31
March to discuss the proposed for-
mat for the Operational Plan. The
Operational Plan is a key Council
document which sets out specifically
the way in which Council will apply
its resources to achieve the Corpo-
rate Plan strategies in a specific
year. Once the Operational Plan is
developed, Council will formally
adopt the document.

Enterprise Risk Management
A Risk Management Policy has

been drafted and is currently being
reviewed by Council Management.

Research is being conducted into
the possibility of establishing a Risk
and Audit Committee to review
Council’s internal controls and en-
sure aspects of its financial, risk and
operational reporting processes are
in line with industry best practice.

Injune Office Space
Expressions of interest were invited

from parties wishing to lease busi-
ness space in Injune at the new
multi-purpose centre and at the for-
mer information centre/library.
Council approved conditional leases
for the Injune Art Group to lease
space at the Multi-purpose Complex
for six months and the Injune Youth
Group lease the former Visitor Infor-
mation Centre for a period of twelve
months.

1300 007 662

for all Council
enquiries.
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RMPC

Council Foremen attended an RMPC In-
formation Sharing Workshop on 7 & 8 April
in Charleville. The workshop focused on
the upcoming changes for next financial
year to the existing method of delivering
the annual road maintenance con-
tract. There is to be a fundamental shift in
the method of funding and prioritising road
maintenance from a state wide perspec-
tive, which is to be centred around a
needs based delivery model and the adop-
tion of element management princi-
ples. The current Bulk Maintenance Initia-
tive ($300,000 for 2008/09) is to be dis-
continued at the end of this financial year,
and future funding levels are unknown.

An additional RMPC foreman position is
being made available to focus on road de-
fect inspection reporting and work order
tasking on a regional basis. Council cur-
rently has four RMPC foremen spending
time on this type of work in the four re-
gional areas.

The major work completed under the Main
Roads Contract is as follows:

Roma - Injune Road: Pothole patching has
been completed. Slashing of shoulders is
completed.

Roma Southern Road Maintenance: Wid-
ening and sealing approximately 1.6km
under the Bulk Maintenance Initiative has
been sealed. Shoulder grading of approxi-
mately 6km is underway.

Mitchell — St George Road Maintenance:
Pothole patching and guide post replace-
ment is currently being undertaken.

Forest Vale Road Maintenance: Shoulder
slashing is currently underway. Approxi-
mately 3km of shoulder widening and seal-
ing is also being undertaken.

Warrego Highway Maintenance: Asphalt
corrector course placed west of Mitchell.
Jackson Wandoan Road Maintenance:
Approximately two (2) kilometres of shoul-
der resheeting is currently being under-
taken. Slashing, signage, pothole patch-
ing, and herbicide spraying is complete.
Wallumbilla South Road Maintenance:
Slashing, signage, pothole patching, and
herbicide spraying completed.

Regional Works Completed and Scheduled for May 09

ROMA TOWN

Completed

* Bowen St: Completed
Bitumen - 2 lane

e McDowall St: Completed
Bitumen - 2 lane
(carryover 2007-08)

Scheduled in May 09

e Graincorp - Road Ac-
cess: Bitumen - 2 lane

e Chrystal St: Drainage

 Alfred St:Bitumen - 2
lane

ROMA RURAL

Completed

» Binya Lane: Gravel re-
sheeting

» Daisybank: Gravel Re-
sheeting

* Injune — Taroom: bitumen

* Bonnydoon - 3km:
Changed from Gravel
surface to Bitumen sur-
face

» Duck Creek Road: Bitu-
men - 4km

* White Subdivision

* Dust Seal (Hartley Lane)

» Bymount State School:
School Bus Set-Down

MITCHELL

Completed

* Main Street Works: As-
phalt Parking Lanes

* Bollon Rd: Gravel Re-
sheet and Seal

e Amby - Walhallow Rd:
Rehabilitate Pavement
and Seal
Mitchell Footpaths: par-
tially completed

YULEBA
Completed

* Moongool Rd: 2.03km -

4m Bitumen Seal

 Cross Road - Ch 9.36 -

11.76km: Gravel Re-
sheeting

SURAT
Completed
* Noona Rd: Gravel Re-
sheeting - 2.5km
« Surat Tara Rd/Thomby
Rd: Widen Intersection
* Robert St: Bitumen Seal
Gravel Shoulders
* Dunkeld Rd: Gravel Re-
sheeting - 4.5km
* Thomby Rd: Gravel Re-
sheeting - 3km
* Begonia Rd: Gravel Re-
sheeting - 5.7km
* River Rd: Gravel Resheet-
ing - 4.8km
* Nellybri Rd: Gravel Re-
sheeting - 6.5km
« Scotsburn Rd: Realign
and Resheet - 3.8km
« Alice St - lvan St to King
St (Eastern & Western):
Kerb and Channel
« King St - Augusta St to
Alice St (Southern): Kerb
and Channel
 Bertha St - William St to
Burrowes St (Eastern):
Kerb and Channel
Scheduled in May 09
e Overstone Rd: Gravel
Resheeting
¢ Oberina Rd: Gravel Re-
sheeting
« William St - Bertha St to
Cordelia St (Northern):
Kerb and Channel

To report an operational issue ask for
Gemma Lines on 1300 007 662.
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Planning &

Environment /

12 months of

Achievements

Land Protection
Parthenium
Information has
been received from
Queensland Murray
Darling Committee
advising that assis-
tance has been
granted for a new
parthenium out-
break in the north of
the Shire.

This project will be
undertaken in part-
nership with the
immediate landcare
group, Council,
Queensland Murray
Darling Committee
and the landholder.

Weed Control

Field Days
The Weed Techni-
cal Officer of

Queensland Murray
Darling Committee
has advised that
Dow Agro Sciences
have proposed to
hold a number of
‘Weed Control’ field
days within the Re-
gion. The proposed
dates are Thursday,
21 May 2009, in
Roma Town and
Friday, 22 May
2009, in Mitchell.
Should you require
further information
please contact your
preferred QMDC
Office or Local
Laws Officer at
these locations.

Recycle Water

Project
A delegated officer

of Clearmake will be
undertaking further
tests of the Injune

washdown facility to
ascertain the most
appropriate  equip-
ment to install for
recycling purposes.
Tests will also be
taken of the Roma
Saleyard washdown
facility to identify the
possibility of utilis-
ing the water for
irrigation purposes.

Wild Dog Control

A total of 200 bo-
nuses were re-
corded for scalps
during the month of
April 2009. These
were in the follow-
ing areas Surat 1,
Yuleba 15, Roma
91, Mitchell 93.

The above figures
reflect scalps pre-
sented to Council
for remuneration
during the month of
April, however a
number of these
dogs were caught in
February through to
April.  Landholders
have reported a
high percentage of
wild dog activity
during late March
through to the mid-
dle of April.

Animal Manage-

ment (Cat and
Dog) Act 2008

Council has recently
been advised that
the new dangerous
dog segment of the
Animal Manage-
ment (Cat and Dog)
Act 2008 com-
mences on 1 July
20009.

Operations
Funding : Funding of $1.8 mil-
lion for the No 18 Bore in
Roma and $1.2 million for the
Roma Reservoir. Both the No
18 Bore and Roma Reservoir
have been completed.
Plant: Council purchased a
Compactor for Refuse and a
street sweeper.
Works: To date the Region
has seen $6,145,367 in Capi-
tal Roadworks, and
$8,196,748 in ordinary Road
Maintenance.

Community Services
New Organisational Struc-

ture: Community Services
team is now in place and fully
functional with new positions
and functions to enhance re-
gional service delivery reflect-
ing community need.

Regional strategic planning
processes: Regional plan-
ning has been approved and
is currently in the consultation
process for Sport & Recrea-
tion and Economic Develop-
ment.

Community  Housing An
audit of regional community
housing has been completed,
with management policies and
processes underway to more
efficiently and effectively man-
age regional community hous-
ing.

Tourism : Council has devel-
oped and implemented a tour-
ism destination marketing plan
to maximise visitations.

Art and Culture: New Cul-
tural Services Officers have
been appointed and Cultural
Hubs (library, art, heritage)
are currently being developed.
Enhanced service standards
and delivery:  Community
care programs — HACC, Res-
pite, aged care services

Planning & Environment
Recruitment : All employ-

ees were redeployed
into similar roles, and the
department has since
welcomed an additional
two employees since
amalgamation.

Town Plan: Council has
commended the develop-
ment of a new Town Plan-
ning Scheme to integrate
the Roma Region.
Control Measures :
Council has integrated
Weed and Pest Animal
control across the region,
which has resulted in an
increase in available re-

sources.
Roma Saleyards : Open-
ing of 60 new selling pens
at the Roma Saleyards —
under budget by $8, 485.

Corporate Services
Financial Database

Merger: integration of all
council information.
Establishment of Dedi-
cated Teams: Council
has developed dedicated
staff teams for finance
functions, including credi-
tors, debtors and rates.
Recruitment : Council has
increased staff numbers
in the Surat and Yuleba
administration offices.
Cross Departmental Co-
operation : Council has
created close departmen-
tal relationships, with a
large emphasis on opera-
tions coordination.
Records Management :
Council has installed K1,
an Electronic Document
Records Management
System, with a successful
roll out across the
region.
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il Move over Noosa, the Mitchell Triathlon is here

On the 9th of April, at around 8am, over 140 competitors eagerly lined up to have their defining race
4 number tattooed in Nikko to either side of their calves. The athletic, and not so athletic looking, en-
¥ trants then waited in anticipation as each group churned through the Mitchell Swimming pool,
i burned along the roads and pounded the oval to finish at the Mitchell RSL and Sports Complex.

e
g

+ Coast also had their sporting prowess on show.
s

Y In addition to organising the event, Roma Regional Council also provided participants on the day,

¥ including:

g Desperate Housewives Team: Coordinator of Governance and Admin Katrina Mansfield (swimmer),
Governance Manager Tanya Mansfield (Cyclist) and WH&S Coordinator Emily Wilson (Runner)
4 Individual Female: Corporate Communications Officer Charisse Edwards

Y
Y Winners were as follows:

¥ Under 6: Male, Matthew Hall and Female, Georgie Phillips

% Under 8: Male, Mac McGilvray; Female, Georgia Knight and Team, Blake Mailman,

il Issac Page, Byron Swanson

+ Newton, Brittany Irwin, Caila Harrison

4 Under 12: Male, Tim Hartnell; Female, Molly McGilvray and Team, Paige Tully,

Y James Shelswell, Tamika Newton

* Under 15: Male, Nicholas Mailman; Female, Kimberley Rose
and Team, Claudia Garland, Kayla Brock, Jane Cornish
Open: Male, Wayne Bryant; Female, Charisse Edwards and
4+ Team, Jasmine Glasson, Emily Allen
4 Desperate Housewives/Husbands:
Y- ham Phillips, Dave Phillips

X % X

Angus McGilvray, Gra-

R e e g
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Council staff armed to fight the winter sniffle

Council is taking the flu seriously this winter with the approval of
voluntary vaccination for Council employees against the influ-
enza virus. Roma Regional Council Mayor, Cr Robert Lough-
nan, said Council takes the health of employees very seriously.

| For more information about this
: newsletter contact:

; Charisse Edwards

1 Cor porate Communications Officer

173 Burrowes St/ PO Box 63

| SURAT Q 4417

1 Ph: 07 4626 6115/ 0447 265 299

I Fax: 4626 4020

: Email: CharisseE@romaregionalcouncil.qld.gov.au

Council, with assistance from local schools and community groups, hosted the event which mainly
showcased local Mitchell talent, however participants from Roma, Surat and as far as the Gold

Under 10: Male, Damien Brennan; Female, Lucy McGilvray and Team, Matthew
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Don’t miss this May..

2 May 09
Wallumbilla Show

8-9 May 09
Roma show

11-12 May 09
Mitchell show

15 May 09
Glenn Nichols— Mitchell
Bowling Club

23 May 09
Roma Picnic Races

28-31 May 09
QSS 15/19 Netball State
Championships

31 May 09
Nellybri 100 Target Day—
Surat Clay Target Club
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Have your
say.....

FEEDBACK FORM

Please complete this form and return to the
Corporate Communications Officer, via email or post.

How did you access this newsletter?

O Home/Work/Friends Internet
O Public Internet (Library, school, etc)
O council Office: ..................
[l Visitor Info Centre: ................
[] Council Library: .............
| would like to see more:

I council Comments (CEO & Councillors)
[0 Department Specific information
[0 Regional Council Information

Additional Comments:

What parts of this news letter did you read?

O Al of it
[0 Sections: ....coveeee e e,
O None, just flicked through

[0 Council Policy Information
[ Council Operations Information

Name

Have your say on any council matter using the

Address

council feedback form located under

‘Council’ on the

Roma Regional Council website.

Optionat:

address:

Please email current Roma Regional Council informat  ion to my email

Please post or email to Corporate Communications Of  ficer - Surat
PO Box 42, Mitchell Q 4465

(0]

Email: charissee@romaregionalcouncil.qld.gov.au




